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Introduction 
 

The Sea Change project looks to bring about a fundamental “Sea Change” in the way European Citizens view 

their relationship with the sea by empowering them as ‘Ocean Literate’ citizens to take direct and 

sustainable action towards healthy seas and ocean; healthy communities and ultimately a healthy planet.  

The Sea Change envisaged is for all European Citizens regardless of gender. 

Equality between men and women, boys and girls is a fundamental right and as such has been made a high 

priority within the European Union. Gender gaps have narrowed over the past decade with more women 

holding senior positions within industry and greater consideration given for working women with families. 

However, there is still much work to be done which is why during the 3 years of the Sea Change project the 

consortium will strive to fulfil the three gender equality objectives that underpin the H2020 funding 

programme:  

 Fostering gender balance in research teams, in order to close the gaps in the participation of women. 

 Ensuring gender balance in decision-making, in order to reach the target of 40% of the under-

represented sex in panels and groups and of 50% in advisory groups. 

 Integrating the gender dimension in research and innovation (R&I) content, helps improve the 

scientific quality and societal relevance of the produced knowledge, technology and/or innovation. 

This report is undertaken as part of task 9.6 of the Sea Change Project – Gender Issues.  The report details 

the current state of the Consortium, considers gender issues within the project tasks and makes 

recommendations about indicators and ensuring equality throughout the project. 

Sea Change Consortium 
 

The Sea Change Project consortium comprises of 17 partners from institutions with experience in marine 

science, and scientific public engagement, communication, outreach and education from 9 European 

member states and international partners. The consortium is supported by an International Advisory group 

that comprises representatives from organisations in North America, Canada and European Institutions 

outside the consortium. 

 

Women are well represented within the consortium with 63% female and 37% male working within in 

different areas of the project from Work Package leaders, 55% female and 45% male to support staff (see 

figure 1). The project is coordinated by the Marine Biological Association. The Sea Change Coordinator is Mr 

Jon Parr and the Project Manager, Miss Fiona Crouch. 
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Figure 1 - Sea Change Consortium gender ratios  

Male Female

Figure 2 - Sea Change International Advisory Group gender ratios 
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The International Advisory Group is chaired by Paula Keener, National Education Coordinator for the 

National Oceanic and Atmospheric Administration (NOAA). The eleven others members of the group consist 

of 4 men and 7 women.  A number of the IAG members have experience in dealing with gender issues 

especially those from North America where the evaluation of gender is moving beyond male/female, to 

ratios of sex, sexual identity, biological sex and sex at birth (see figure 2).  

The Consortium and the IAG has an overall higher ratio of women to men.  All partners report both male and 

female officers working on Sea Change which will provide a good gender balance within the work of project 

tasks.  Consideration will also be given to those within the consortium who have families for example 

avoiding school holidays when planning meetings. 

Figure 3 - Sea Change consortium at the Project Kick-off meeting 

Gender issues within project tasks 
 

Members of the Sea Change consortium are aware and have experience in dealing with gender issues. The 

project website, resources and social media will be gender-sensitive and use gender- neutral language 

throughout.  

Sea Change has a number of elements where gender will be assessed. These are: 

Work Package 1 – ‘Review and synthesis research on the links between the seas and ocean and human 

health’. A number of reviews will be undertaken on marine formal education, routes of engagement 

between citizens and ocean literacy and marine governance which will ensure a gender balance of 

information. 
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Work Package 2 – Social Innovation Participation Processes are the foundation of the mobilisation work 

packages using a bottom-up approach to develop tasks within WP3, 4 and 5. Partners involved in SIPPs will 

ensure opinions, ideas and participation is balanced.  

Work Package 3, 4, & 5 – Mobilization – Tasks within these work packages will involve engagement with a 

number of stakeholders through formal and informal education tasks (WP3 & 4) and scientists and policy 

makers (WP5). WP and tasks leaders will ensure engagement with both genders and will also monitor 

numbers attending events and will take action to redress any gender imbalance. 

Work Package 6 – Legacy will put in place measure to ensure that men and women will feel empowered and 

engaged with Sea Change throughout the project and into the future. 

Work Package 7 – As mentioned previously communication and dissemination will use gender neutral 

language and will ensure that all Sea Change material is designed in such a way as to appeal to both males 

and females. 

Work Package 8 – The Impact Assessment Framework designed and implemented in WP8 will collect and 

analyse the number of males/females, boys/girls attending events during the mobilization phase. 

Work Package 9 – The Sea Change coordinators will monitor and review gender issues over the lifetime of 

the project.  

Sea Change Gender Indicators 
 

Consideration has been given to a set of indicators to assess gender impact.  Sea Change will use both 

quantitative and qualitative indictors to assess the engagement and impact of tasks on gender by collecting 

the following data throughout the project lifetime:  

1 Use of gender-neutral language throughout the project 

2 Consortium and IAG makeup throughout the project [collated at start of project for this report] 

3 Number of women cited in papers/projects during the review phase 

4 Ratio of male/female, boys/girls attending events 

5 Public perception of women in maritime industries 

6 Gender equality during SIPPs 

Recommendations 
 

1. Sea Change project coordinators will conduct an annual review to ensure gender issues are being 

considered and addressed. 

2.  Sea Change project coordinators will where possible incorporate any new gender initiatives 

announced during the 3 years of the project 

3. A detailed report on gender including the results of the gender evaluation will be included in the Sea 

Change final report. 


